
lows them to know exactly 
the interventions to be im-
plemented, the type of data 
they need to collect, and 
how to graph the student’s 
progress.  Some of the 
teachers prefer to use their 
own data collection and 
graphing.   
 
The student intervention 
process is only going to be 
as strong and effective as 
the team.  It takes a lot of 
time and commitment to be 
on this committee, but it is 
also quite rewarding.  We 
all get excited when we 
have a student who has 
not only made progress, 
but also understands his 
role in the progress that 
was made.   
 
Collaboration has been 
defined as “working with 
each other to do a task and 
to achieve shared goals.”  
It is a privilege to collabo-
rate with such a strong 
team of committed profes-
sionals who respect and 
rely on each other.  
 

The theme for School Psy-
chology Awareness Week 
this year was We’re All In! 
Teams Work!  The Inter-
vention Support Team 
(IST) at Jefferson Middle 
School practices team 
building and collaboration 
throughout the year.  
 
The committee is com-
prised of one teacher from 
each grade level, a teacher 
from each subject area, 
and student services repre-
sentatives.  Our committee 
members are Kim Abrams, 
6

th
 grade math and science 

teacher; Christine Law-
rence, 7

th
 grade language 

arts teacher; Gena Loflin, 
8

th
 grade social studies 

teacher; Katie Smith, guid-
ance counselor and IST 
chair; Kate Rives, school 
social worker; and Gretch-
en Troutman, school psy-
chologist.  We are fortu-
nate to have members on 
our team with varying roles 
in the school system. This 
provides us with different 
perspectives as they offer 
their knowledge and sug-
gestions to help students 
become more successful.   

Our IST works closely with 
the student, parent, and 
teachers.  Having students 
be active participants has 
enhanced the effectiveness 
of the committee. We have 
found the students’ input to 
be critical in determining 
their buy-in and willingness 
to tell us what they would 
like to try. Some of the par-
ents seem surprised at 
how self-assured and com-
fortable their child is during 
these meetings.  At follow-
up meetings, the student, 
parents, and teachers pro-
vide feedback on how the 
interventions have worked.  
We always enjoy hearing 
from the students about 
what they found to be most 
helpful to them and why it 
worked.  It’s also good for 
us to find out what things 
didn’t work so well.  A posi-
tive outcome of student 
involvement and engage-
ment has been a decline in 
the number of referrals for 
evaluation. 
 
Katie Smith, our IST chair, 
gives the teachers sample 
data sheets and interven-
tion checklists they can 
take with them.  This al-

Spotlight: Jefferson Middle School’s Intervention Support Team 
(IST) 

Dr. Gretchen Troutman                    
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 Healthy Students Score Big at Jefferson Elementary! 
by 

Donna Nice 
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Team at Jefferson Elementary School 

(L to R, back row) D. Nice, M. Hale, H. 

Wilson, D. Jones, C. Cassel, & A. Stahl. 

(Front row) M. Drake and C. Menzel 

Nice is the school psychologist, Jones is 

the physical education teacher, 

Stahl is a parent volunteer/health coach, 

and the rest of this amazing group are 4th 

grade teachers. 

The Henry J. Kaiser Family 

Foundation approximates 

that 30% of children are 

overweight or obese in 

North Carolina. According to 

information highlighted at 

designedtomove.org, spon-

sored in part by Nike, our 

young people may be the first 

generation to live a shorter 

life than their own parents.  

The National Association of 

School Psychologists pro-

motes the development of 

protective factors, such as 

healthy eating and physical 

activity, which have been 

shown to improve education-

al performance and mental 

health. 

 

For six weeks, 4th grade stu-

dents at Jefferson Elementary 

School participated in a varie-

ty of healthful activities to  

promote their understanding 

of how what they eat and 

how much they move affects  

 

 

their learning, memory, and 

overall school performance.  

The students were surveyed in 

December, and 84% of the 

students recognized that eating 

breakfast in the morning can 

help them pay better attention 

in the classroom.  When asked 

to identify what type of exer-

cise they did the day before, 

45% of the students did not 

identify any physical activity.  

On the post-survey, 96% of the 

students recognized eating a 

healthy breakfast (and lunch) 

had a positive impact on learn-

ing.  All but three students 

identified a specific physical 

activity for the prior day. 

 

Some of the activities compris-

ing the program included: (1) a 

calendar of suggested healthy 

activities, along with personal 

notes of encouragement and 

other incentives; (2) a sample 

of a healthy snack, or mini-

meal, donated by Harris- 

 

Teeter and (3) a wellness 

lesson facilitated by Amanda 

Stahl, Parent and Health 

Coach, and the School Psy-

chologist.  Students learned 

some basic information to 

complement their curriculum, 

including the Five Clues of a 

Nutrition Detective, detect-

ing sugar in foods and drinks, 

benefits of different types of 

physical activity, and specific 

cognitive and educational 

benefits of being healthy.  

 

In addition, all students heard 

health-oriented announce-

ments several times a week 

for six weeks.  Parents were 

invited to attend a mid-day 

Lunchbox Makeover session.  

Teachers were invited to join 

a private group through myfit-

nesspal, moderated by the 

school psychologist, to sup-

port and encourage each oth-

er as role models.      
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Farewell Not Forgotten by Jason Levi 
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Congratulations to Dr. Paul Trivette on his upcoming retirement, after 16 years with Psychological 
Services and 30 years with the state. Earlier in his career as a psychologist, Paul worked in Europe 
for the Department of Defense. A Hickory native, Paul grew up with an affinity for wildlife and var-
ied outdoor interests that he has been successful at weaving into his careers.  
 
Paul has been a role model, collaborator, mentor, and friend to most who have had the pleasure of 
working with him. He has often been the missing piece for many struggling students to become 
resilient and overcome their challenges. One of his many talents has been to motivate students to 
work hard, learn from mistakes, and to feel good about their efforts. He says that he has most en-
joyed working to afford opportunities to help students feel success where they might not have 
done so otherwise. An avid swimmer, Paul has used coaching as one of those opportunities. 
 
Paul hopes to continue mentoring, counseling, coaching, teaching, and learning. Paul also hopes to 
one day relocate to the eastern part of the state, preferably near a beach where he can explore his 
maritime interests. Future endeavors include getting his captain’s license, so he can take some of us 
deep sea fishing, and developing eco-tours off the coast of an island or other paradise locale.  
 
Thank you, Paul. Your passion and dedication inspire us all to do better and be better! 

 

 

 

Kay Hutchens, a familiar name in the Psychological Services Department, will retire at the 

end of June. She joined our department in November of 1985 at a time when there were only 

12 psychologists and the reports were typed on a typewriter! In fact, when the school system 

provided the secretaries with their first personal computer, Kay left hers in the box for sev-

eral days because she just did not want to give up that typewriter!!!  

 

Kay’s job has changed a lot over the years and she has had to learn new ways of doing 

things. Kay always takes pride in her work and does her best on every task presented to her. 

She has had to calm irate parents, track down test kits when we have buried them in our 

trunks, and reminded several of us repeatedly to please turn in our timesheets. Having 

worked with all the psychologists, Kay knows each of us well and goes the extra mile to 

help us in any way she can.  

 
During her lunch break, Kay can often be found in a quiet area reading craft magazines, 

looking at recipes or reading a book. In her retirement Kay looks forward to taking daytrips 

around North Carolina and traveling to other places, as well as taking some classes and ex-

ploring new things that she has wanted to do for a long time.  

 

Kay knows a little bit about everything that goes on in the department and will be missed 

immensely!! 

. . . And Now The End is Near by Lezlie Pierce 
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The Kindness and Compassion (KC) Club at Mineral Springs Elementary 

School is a team endeavor between students and staff.  Mike Nuckolls, School 

Counselor, and Alana McOuat, School Psychologist, have met with the KC 

Club monthly all year.   

The KC Club ideas are developed from Rachel’s Challenge materials for ele-

mentary students.  Goals for the group have been to work on spreading a sense 

of community well-being within MSES as well as beyond and to empower 

students in their own leadership strengths.  The KC Club has sponsored ways 

the whole school could work on doing service projects.  For example, the ser-

vice project for June is collecting donations for a local US military Reserve 

unit deployed overseas.  The club’s student members come together to develop 

advertisements to promote the current project to the student body.  Members 

create posters, write morning news bulletins, and make announcements in 

morning class time.   

In order to make these projects possible, Mr. Nuckolls and Mrs. McOuat met 

periodically throughout the year to develop the meeting schedule, agenda 

items, and possible service project ideas.  The amount of work the team ac-

complished was made possible through teamwork and support from the MSES 

staff.   

Teams Work: MSES Kindness and Compassion Club  

by Alana McOuat 

Mr. Nuckolls and Mrs. 

McOuat with two KC 

Club members. 
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HOW SCHOOLS CAN FOSTER RESILENCY 
 

 
Provide a caring, supportive learning environment. Promote positive social connections between staff 
members and students, students and their peers, and home and school. 
 
Foster positive attitudes. Provide situations in which students are able to succeed. Frame failure as a 
learning opportunity. Teach them to reevaluate and adjust strategies that may not be working. 
 
Nurture positive emotions. Demonstrate and give students the chance to practice positive emotions, 
such as optimism, respect, forgiveness, and empathy. Train staff members to reinforce emotional intelli-
gence, praise students for successes, and avoid judgmental or harsh criticism for failure. 
 
Foster academic self-determination and feelings of competence. Provide consistent clear expectations. 
Teach them to set realistic goals and obtain necessary resources, including homework and study strate-
gies and developing talents in activities they enjoy. 
 
Encourage volunteerism. Create and promote a variety of opportunities for students to contribute to 
the well-being of others both on and off campus. 
 
Teach peace-building skills. Teach conflict resolution and peer-mediation skills, strategies for standing 
up to bullies, and violence-prevention strategies. 
 
Ensure healthy habits. Encourage good nutrition through school food offerings, adequate sleep, and ex-
ercise through education, and increased opportunities for exercise. Facilitate stress reduction by incor-
porating positive stress control strategies, such as meditation, controlled breathing, yoga, and exercise 
into school curricula. 
 
 
Adapted from: “Resiliency: Strategies for Parents and Educators,” Helping Children at Home and 
School II: Handouts for Families and Educators, NASP, 2004. 


